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3V\FKRORJLFDO�6DIHW\�LV�DQ�LQYLVLEOH�HSLGHPLF�LQILOWUDWLQJ�WKH

ZRUNSODFH�DW�D�FRVW�XQNQRZQ�WR�PRVW�HPSOR\HUV��%XW�ZKDW�FDQ

+5�DFWXDOO\�GR�WR�VROYH�LW"�/HDGHUVKLS�QHHGV�WR�FUHDWH�DQ

HQYLURQPHQW�ZKHUH�HPSOR\HHV�IHHO�VDIH�HQRXJK�WR�GLVDJUHH�DQG

DW�WKH�URRW�RI�WKLV�SUREOHP�LV�SRZHU��(PSOR\HUV�DQG�HPSOR\HHV�

PDQDJHUV�DQG�VXERUGLQDWHV��ERVVHV�DQG�ZRUNHUV��%HFDXVH�RI

WKLV�G\QDPLF��DEXVH�RI�SRZHU�FDQ�HDVLO\�HURGH�WKH�UHODWLRQVKLS

DQG�DIIHFW�\RXU�SHUIRUPDQFH��WXUQRYHU��DQG�ERWWRP�OLQH�
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https://hrinsidr.com/psychological-safety-as-a-revenue-driver-calculating-the-risks-to-your-bottom-line/
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&DOFXODWLQJ�WKH�&RVW�RI�D�%ULOOLDQW�-HUN�

/HDGHUVKLS�7UDLQLQJ�&KHFNOLVW�

3V\FKRORJLFDOO\�6DIHW\�6XUYH\�



��

��

;LEX�MW�E
FVMPPMERX�NIVO$�

™ W�FDQ�EH�GLIILFXOW�WR�VSRW�D�FRQWUROOLQJ�OHDGHU�EHFDXVH�WKH\�DUH

W\SLFDOO\�ZHOO�UHVSHFWHG��KROGV�WHQXUH��DQG�KDV�IRVWHUHG�FORVH

UHODWLRQVKLSV�ZLWKLQ�WKH�RUJDQL]DWLRQ��

7KH\�DUH�VNLOOHG�DW�SOD\LQJ�E\�WKH�UXOHV�DQG�FKDQJLQJ�WKH

QDUUDWLYH�WR�ILW�WKHLU�FDVH�� ™ W�LV�HDV\�WR�VHH�WKHLU�VLGH��DIWHU�DOO

WKH\�DUH�EULOOLDQW��%XW�DW�ZKDW�FRVW�WR�WKH�RUJDQL]DWLRQ�DQG�\RX U

UHSXWDWLRQ"�

2QH�RI�WKH�PRVW�LPSRUWDQW�VLJQV�LV�WR� ZDWFK�\RXU�WXUQRYHU

DQG� UHVLJQDWLRQV �� ™ I�WKHUH�DUH�IUHTXHQW�LVVXHV�RQ�D�SDUWLFXODU

WHDP��:DWFK�WKH�VHTXHQFH�RI�HYHQWV��'LG�DQ�HPSOR\HH

FRPSODLQ�DQG�WKHQ�JHW�SXW�RQ�3 ™ 3��SHUIRUPDQFH�LPSURYHPHQW

SODQ�"�7KHVH�DUH�UHG�IODJV�DQG�FDQ�LQGLFDWH�VRPH�VHULRXV

LVVXHV�LQ�\RXU�ZRUNSODFH��

+RZ�FDQ�\RX�WHOO"�
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:KHQ�DQ�PDQDJHU�ZDQWV�WR�JHW�ULG�RI�DQ�HPSOR\HH � EXW�GRHVQ 	 W�KDYH�D�OHJLWLPDWH�UHDVRQ

� WKH\ 	 OO�RIWHQ�WDUJHW�WKHLU�SHUIRUPDQFH�

(YHQ�LI�WKH\�DUH�GRLQJ�WKHLU�MRE�ZHOO��WKH\�PD\�

6HW�YDJXH�RU�VKLIWLQJ�H[SHFWDWLRQV

:LWKKROG�FULWLFDO�LQIRUPDWLRQ�RU�VXSSRUW

)DLO�WR�FRPPXQLFDWH�FOHDUO\

0RYH�WKH�JRDOSRVWV�RQ�SHUIRUPDQFH�PHWULFV

7KLV�LVQ 	 W�DERXW�SHUIRUPDQFH � LW 	 V�DERXW�FRQWURO��:KHQ�ELDV�RU�GLVFULPLQDWLRQ�LV�DW�SOD\�

HPSOR\HUV�UDUHO\�FRPH�RXW�DQG�VD\�LW�� ™ QVWHDG��WKH\�FUHDWH�DQ�HQYLURQPHQW�ZKHUH�VXFFHVV

IHHOV�LPSRVVLEOH�
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https://hrinsidr.com/watch-the-signs_psychological-safety-awareness/
https://www.nisarlaw.com/
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&XOWLYDWH�&XULRXVLW\

%HLQJ�QLFH�RU�QHYHU�DUJXLQJ��

7KDW�\RXU�LGHD�ZLOO�DOZD\V�EH�VXSSRUWHG�

<RX 	 UH�D�FRPSDQ\�WKDW�QHYHU�KDV�OD\RIIV�

<RX�FDQ 	 W�DGGUHVV�ZHDNQHVVHV�RU�DVVLJQ�DFFRXQWDELOLW\�

$�SROLF\�

:KDW�3V\FKRORJLFDO�6DIHW\� ™ VQ 	 W�

+DUYDUG�%XVLQHVV�5HYLHZ�GHVFULEHV�SV\FKRORJLFDO�VDIHW\�DV�DQ�HQ YLURQPHQW

LQ�ZKLFK�FDQGRU�LV�H[SHFWHG�DQG�ZRQ 	 W�EH�SHQDOL]HG��/HDGHUV�DUH�RSHQ�WR�DOO

YLHZSRLQWV��HVSHFLDOO\�ZKHQ�WKH\�GLIIHU�IURP�WKHLU�RZQ��

$�VDIH�HQYLURQPHQW�LV�ZKHQ�\RXU�HPSOR\HHV�WDNH�LQWHUSHUVRQDO�ULV NV� � �E\

H[SUHVVLQJ�XQSRSXODU�RSLQLRQV��GLVDJUHHLQJ�FRQVWUXFWLYHO\��DQG�VKD ULQJ

PLVWDNHV��IDLOXUHV��DQG�RWKHU�SRWHQWLDOO\�HPEDUUDVVLQJ�LQIRUPDWLRQ��7KH \�IHHO

FRPIRUWDEOH�EHLQJ� YXOQHUDEOH �ZLWK�WKHLU�OHDGHU�DQG�WKHLU�SHHUV��
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:KHWKHU�LW 	 V�\RX�RU�\RXU�HPSOR\HH��WKLV

IUDPHZRUN�VKRZV�WKH�WRROV�WR�XVH�WR

QDYLJDWH�D�SV\FKRORJLFDOO\�XQVDIH

VLWXDWLRQ��

:DWFK� .LP�:LOOLDPV�RQ�GHPDQG

ZHELQDU �WR�OHDUQ�PRUH�DERXW�WKH

)($5127�IUDPHZRUN�DQG�QHZ�WRROV�DQG

UHVRXUFHV�RQ�WKH�PDUNHW�IRU�WKLQJV�OLNH

GRFXPHQW�ZRUNSODFH�LVVXHV�ZLWK�$ ™ �
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https://learn.hrinsidr.com/products/courses/the-cost-of-a-brillant-jerk-when-psychological-safety-is-at-stake
https://learn.hrinsidr.com/products/courses/the-cost-of-a-brillant-jerk-when-psychological-safety-is-at-stake
https://hive-ly.com/
https://www.linkedin.com/in/kimberly-e-williams/
https://www.linkedin.com/in/kimberly-e-williams/
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™ QFOXGH�����UHYLHZV�WR

FDSWXUH�SHHU�DQG

VXERUGLQDWH�IHHGEDFN�

3DLU�ZLWK�FOLPDWH

VXUYH\V��

5XQ�����3HUIRUPDQFH

5HYLHZV
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)ODJ�HPSOR\HHV�UDQNHG

KLJKO\�E\�WKHLU�PDQDJHU

EXW�QHJDWLYHO\�E\�SHHUV

DQG�GLUHFW�UHSRUWV��

6XUIDFH�UHG�IODJV�
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8QGHUVWDQG�LI�\RX�KDYH

D�EULOOLDQW�MHUN�RQ�\RXU

KDQGV��

'LJ�LQ�GHHSHU�
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3XOO�WKHVH�VDODULHV�EDVHG

RQ�\RXU�ILQGLQJV�LQ�VWHS

��DQG����

3XOO�VDODULHV�RI

QHJDWLYHO\�LPSDFWHG

HPSOR\HHV�
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7KLV�LV�URXJKO\�KRZ

PXFK�PRQH\�\RX�DUH

WKURZLQJ�DZD\�E\

LJQRULQJ�WKH�DEXVH��

&XW�WKHVH�VDODULHV�LQ

KDOI
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https://www.linkedin.com/in/kimberly-e-williams/
https://www.linkedin.com/in/kimberly-e-williams/
https://hrinsidr.com/employee-salaries-chart/
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2XU�HPRWLRQV�DV�OHDGHUV�VWURQJO\�LQIOXHQFH�RXU�WHDPV�DQG

RUJDQL]DWLRQV��$�OHDGHU 	 V�LPSDWLHQFH��IHDU��FRPPDQGLQJ�QDWXUH��RU

IUXVWUDWLRQ�FDQ�VWLIOH�FHUWDLQ�FRQYHUVDWLRQV��)DFLQJ�DQ�DGDSW LYH

FKDOOHQJH�FDQ�GHVWUR\�D�WHDP 	 V�DELOLW\�WR�FUHDWLYHO\�OHDUQ�DQG�ILQG

QHZ�VROXWLRQV��*URXSV�FUHDWLYHO\�RYHUFRPH�FKDOOHQJHV�ZKHQ�WKHL U

OHDGHU�LV�GHOLEHUDWHO\�FDOP��KRSHIXO��RSHQ�PLQGHG��DQG�FXULRXV�

https://hrinsidr.com/psychological-safety-leadership-checklist/
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'\VIXQFWLRQV�RI�D�7HDP���DQG�ZLOO�KHOS�XV�WR

XQGHUVWDQG�WKH�KHDOWK�RI�\RXU�WHDP�
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:KHQ�YLRODWLRQV�DUH�QRW�UHSDLUHG�RU�DFNQRZOHGJHG��LW�FDXVHV�D

GLVKRQHVW�HQYLURQPHQW�DQG�D� SV\FKRORJLFDOO\�XQVDIH�HQYLURQPHQW�

0RVW�RI�WKH�WLPH��LW�VHHPV�HPSOR\HHV�DUH�PRUH�FRPIRUWDEOH�LJQRULQJ

D�YLRODWLRQ�DQG�PRYLQJ�RQ��7KH�OHVV�FRQIURQWDWLRQ�LQ�WKH�ZRUNSODFH�

WKH�EHWWHU��ULJKW"�%XW�ZKHQ�UHODWLRQVKLSV�DUH�QRW�LQKHUHQWO\�KHDOWK \�LQ

WKH�ZRUNSODFH��WKH�ZRUN�VXIIHUV�

7KUHH�FRPPRQ�VWDJHV

�� �$FNQRZOHGJH ��&RPPXQLFDWH�WKH�DFNQRZOHGJHPHQW

�� �$FW ��/D\�RXW�WKH�UHSDLU�RU�D�SODQ�IRU�D�UHSDLU

�� �3ODQ ��6HW�IXWXUH�JRDOV�DQG�NHHS�FRQVLVWHQW�ZLWK�\RXU�SURPLVHV�

5HOLDEOH�DFWLRQ�EXLOGV�FUHGLELOLW\�RYHU�WLPH�
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